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Cyril’s Story
Cyril is presently working at
Igtham Mote
My name is Cyril. I was born in West Africa. I lost much
of my sight while I was young, gradually getting worse.
The reception at Ightham when I went to train and work there was indeed a very friendly,
engaging one. Right away I was accepted into the fold and made to feel as if I had been
there a long time with them. I felt part of the team already and I got to work immediately,
pitching in with ideas, aiming to improve all the time, the visitor experience which was
indeed my role on the property. In the past year I’ve improved on communication verbal and
written, how to learn and apply statutory rules concerning my place of work, the importance
of proper presentation and how to play a role in a strong team. These are all valuable
things to learn for any future career prospects, and it was my privilege to learn them on the
Passport to Your Future Project.

The Property Manager Experience
Bernadette Gillow

The overall experience- how
was it?
Very positive, challenging, exciting,
stretching, collaborative, emotional,
inspiring, at times (very) frustrating
administratively in terms of setting
up appropriate systems and support,
but overall absolutely wonderful and
productive in terms of outcomes,
experience, impact on the team.

The benefits to the trainee?
• Opportunity to really embed and work
with a very diverse and extensive
property team. Igtham Mote has
“everything but the sea”.
• The trainee worked with house staff,
conservators, room guides, admin
staff, retail and catering teams, visitor
welcome, rangers, gardeners and of
course visitors of every age.
• To experience life at the property
throughout an annual cycle from hectic
Bank Holidays to winter estate walks,
from training courses and Council visits
to strategy meetings to discuss new
portfolio sites.

The benefits to the property:
• A very productive piece of work taking
forward the Scathes wood project which
carries additional validity, credibility and
relevance given Cyril insight, experience,
knowledge and networks.
• Collaboration and challenging
assumptions.
• Team approach to support, including
staff and volunteers.
• Additional awareness training.
• Work done for other properties including
Knole audit.

What worked well for you?
Flexibility of extending the scheme to
suit the candidate and property needs.
Once the Support Worker was in place
and the required specific technology
enhancements (both of which took far
more time and resource than anticipated!),
this freed up the property team from
extensive day to day involvement and
enabled Cyril to really “fly”. Passport
specific training roll out which covered
wider NT aspects.

• Much “shadowing” undertaken to give
deep insight and to help Cyril decide areas
of future work/interest/career moves.
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What I have learnt:
1. To communicate with a purpose.
Working on Visitor experience
at Ightham Mote, I have had to
work on what was a constantly
improving skill that was interpersonal
communication, whether to staff or
customer. I am not, nor have I ever
been a man of many words, but this
particular project has helped me to
harness that particular skill and by
doing so improve my work and
social experiences in and out of
the work place.
2. I t has given me a different perspective
on English history and cultural. I was
always a lover of interesting facts,
historical trivia and just learning
about a place. So coming to work
at Ightham was a dream come true.
My training on this project not
only taught me interesting things
about how some people lived during
different periods of history, but
taught me just how to relate what
I have learned as well. Being on
National trust properties was a new
and wonderful experience for me; the
atmosphere transporting me back to
different historical periods. I am now
more interested in learning.
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